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Human beings are 
biologically predisposed 
to embrace change.



Change = Physical Threat



Biomimicry is a practice of learning 
from and mimicking the strategies 
found in nature to solve human 
design challenges — and find hope 
along the way.



Consider the lilies, how they grow: 
they neither toil nor spin; yet I tell 
you, even Solomon in all his glory 
was not clothed like one of 
these. But if God so clothes the 
grass of the field, which is alive 
today and tomorrow is thrown into 
the oven, how much more will he 
clothe you—you of little faith!                                    
-Luke 12:27-28
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Titanic Syndrome – Nadya Zhexembayeva





To reinvent, work on doing the opposite.



Reinvention Defined

1. A practice of embracing change by re-imaging and re-making something 
so that it manifests new and improved attributes, qualities, and results

2. A systematic approach to thriving in chaos that includes ongoing 
anticipation, design, and implementation of change via continuous sense-
making, anticipatory and emergent learning, and synthesis of cross-
boundary, cross-disciplinary, and cross-functional knowledge

3. A way to foster sustainability of a system by dynamically harmonizing 
continuity and change

4. An immune system designed to ensure systematic health for individuals 
and organizations

5. A structured and deliberate effort to engage in healthy cycles of planned 
renewal, building on the past to ensure current and future viability

-The Chief Reinvention Officer Handbook, P. 2



Adapted from Nadya Zhexembayeva –
chiefreinventionofficer.com

The Structure of 
Culture Change



Adapted from Nadya Zhexembayeva – chiefreinventionofficer.com

• Culture – The ruthlessly persistent 
memory of how we solved a problem in 
the past

• Mindset – From Fear to Reflective 
Learning

• Anticipating – Observing, Listening, 
Learning, Empathizing

• Designing – Experimenting & Refining

• Implementing – Mapping the Plan, 
Executing the Plan, Adjusting the Plan

The Structure of Change



STELLAR
Implementation 
Tool







The 
Reinvention 
Cycle:

You need 
leaders & 
managers





Strategies to 
Reinvent 
Churches

1. Build a diverse team

2. Work on mindset shifting

3. Assess current level of reinvention strength

4. Assess what needs to be reinvented

5. Distinguish core value from product

6. Learn, Learn, Learn

7. Design the new approach & Pilot/Experiment

8. Implement and Evaluate


